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 California Procurement Process 

BUREAU OF AUTOMOTIVE REPAIR 

• California Department of Technology 
– www.cio.ca.gov 

• Stage 1 Business Analysis (S1BA) 

• Feasibility Study Report (FSR) 

• Procurement 
– Request for Proposal (RFP) 

– Invitation for Bid (IFB) 

– Other 
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Cal-VISTA History 

BUREAU OF AUTOMOTIVE REPAIR 

• RFP development – March 2012 

• Direction from DGS – June 2012 

• RFP submitted for approval – July 2014 

• Revised direction from California 

Department of Technology – Sept 2014 
– S1BA and FSR will be required 
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Cal-VISTA History 

BUREAU OF AUTOMOTIVE REPAIR 

• S1BA submitted - 10/21/2014 

• S1BA approved - 2/24/2015 

• FSR submitted - 7/7/2015 

• FSR approved - 10/8/2015 
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Cal-VISTA Project Summary 

BUREAU OF AUTOMOTIVE REPAIR 

• Goals/Objectives 
– Ensure the continuity of the California Smog 

Check Program 

– Compliance with State/Federal mandates 

– Level the playing field for potential bidders 

– Align with State IT policy 

– Begin competitive bidding process ASAP 

– Minimize risk 
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Cal-VISTA Scope 

BUREAU OF AUTOMOTIVE REPAIR 

• High Level Summary 
– Negotiate ownership of the System 

– Refresh the System to a State owned data center 

– Publish an RFP to obtain Maintenance and 

Operation (M&O) services 
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Rationale for FSR Approach 

BUREAU OF AUTOMOTIVE REPAIR 

• Evaluation Criteria 
– Levels of Risk 

– Service Levels 

– Alignment with State IT policy 

– State and Contractor Resources 

– Duration to competitively rebid M&O services 
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Rationale for FSR Approach 

BUREAU OF AUTOMOTIVE REPAIR 

• Evaluation Criteria Applied 
– Satisfies all objectives while minimizing risk 

– Aligns BAR with State IT policy 

– Leverages incumbents knowledge 

– Expedites competitive bidding process 

– Eliminates barriers to entry for bidders 

– Reduces complexity and the resources required 

to complete project objectives 
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Other Alternatives 

BUREAU OF AUTOMOTIVE REPAIR 

• FSR Analysis 
– COTS / MOTS Product 

– Custom Development 

– Long-term NCB 

– Leverage State Staff 

– Require the next contractor to move the system to 

OTech 
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Cal-VISTA Timeline 

BUREAU OF AUTOMOTIVE REPAIR 

• Project Initiation Begins – October 2015 

• Baseline Completion Dates 
– Project Analysis / Planning – June 2016  

– RFP Development – December 2016 

– RFP Approval / Release – May 2017 

– RFP Responses Due – October 2017 

– Transition System to OTech – April 2018  

– RFP Vendor Selection – May 2018 

– Contract Transition – October 2018 
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Questions and Comments 

BUREAU OF AUTOMOTIVE REPAIR 

Submit additional questions and/or comments to: 
 

Clay Leek 

Bureau of Automotive Repair 

10949 N. Mather Boulevard 

Rancho Cordova, CA 95670 

Phone: 916-403-8432  

Email: clayton.leek@dca.ca.gov 
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