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Cal-VISTA Scope

* Negotiate ownership of the System

» Refresh the System to a State-owned
data center

» Publish an RFP to obtain Maintenance
and Operation (M&O) services



CAL-VISTA PROJECT

BUREAU OF AUTOMOTIVE REPAIR

Cal-VISTA Project Summary

» (Goals/Objectives
— Ensure the continuity of the California Smog
Check Program
— Compliance with State/Federal mandates
— Level the playing field for potential bidders
— Align with State IT policy
— Begin competitive bidding process ASAP
— Minimize risk of the transition
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Cal-VISTA Timeline

» Baseline Completion Dates
— Project Analysis / Planning — June 2016
— RFP Development — December 2016
— RFP Approval / Release — May 2017
— RFP Responses Due — October 2017
— Transition System to OTech — April 2018
— RFP Vendor Selection — May 2018
— Contract Transition — October 2018




Cal-VISTA Status

* Project initiation complete

» Stakeholder outreach initiated

» Contract negotiations underway

* Project Management Consultant began
December 15th

* Internal Steering Committee established
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Project Dependencies

» BAR-97 Dial Up to Internet Protocol (IP)

Conversion

— No more dedicated phone line

— Quality of service issues eliminated

— Modernizes the backend architecture

— Levels playing field for potential bidders
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Reportable Project Information

 Public information available

— http://lwww.ocio.ca.gov/Government/IT Policy/IT Projects/



http://www.ocio.ca.gov/Government/IT_Policy/IT_Projects/
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Questions and Comments

Submit additional questions and/or comments to:

Clay Leek
Bureau of Automotive Repair
10949 N. Mather Boulevard
Rancho Cordova, CA 95670
Phone: 916-403-8432
Email: clayton.leek@dca.ca.gov



