Department of Consumer Affairs
Bureau of Automotive Repair

California Vehicle Inspection System
Transition (Cal-VISTA) Project

Clay Leek, Technology Services Branch

BAR Advisory Group Meeting
July 21, 2016

ggggggggggggggg DEPARTMENT OF CONSUMER AFFAIRS
B [ | “
Bureau of Automotive Repair

EEEEEEEEEEEEEEEEEEEEEEEEEEE



CAL-VISTA PROJECT

BUREAU OF AUTOMOTIVE REPAIR

Cal-VISTA Scope

* High Level Summary
— Negotiate ownership of the System
— Refresh the System to a State owned data center
— Publish an RFP to obtain Maintenance and
Operation (M&O) services
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Cal-VISTA Status

« Completed contract negotiations with
current contractor

 Obtained contract resources to continue
development of the RFP

« Completed Oracle Software Procurement

 Working to take advantage of early start
opportunities
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Cal-VISTA Next Steps

o Contract review and approval process
 Continue RFP development

 Obtain IV&V resources

 Obtain Test Lead resources

o [dentify early start opportunities

o Contract execution

 Begin move to OTech
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Cal-VISTA Timeline

 Baseline Completion Dates
Project Analysis / Planning — June/July 2016

Q
Q

Q

P Development — December 2016
P Approval / Release — May 2017

P Responses Due — October 2017

— Transition System to OTech — April 2018
— RFP Vendor Selection — May 2018
— Contract Transition — October 2018
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Project Dependencies

« BAR-97 Dial Up to IP Conversion

— Continue to have quality of service Issues

— Updated regulations in process
« 2017 BAR-97 EIS Specification - More
complete approach to supporting BAR-97 EIS

—Test Environment Established
—Develop Communication Specification
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Questions and Comments

Submit additional questions and/or comments to:

Clay Leek
Bureau of Automotive Repair
10949 N. Mather Boulevard
Rancho Cordova, CA 95670
Phone: 916-403-8432
Email: clayton.leek@dca.ca.gov
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